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Capital improvement planning is the planning, coordination, and scheduling of public physical 
improvements for a community over a period of years.  The scheduling is developed according 
to priorities based upon need, desire and importance of such improvements to the community 
within the constraints of the cityôs ability to finance as well as implement and administer the 
projects.  As such, the Capital Improvement Plan is a legislative and management tool to 
facilitate the scheduling, planning and execution of a series of public improvements over a 
five-year period.  A five-year Capital Improvement Plan is required by each  municipality per 
Iowa state law.     
 

BENEFITS  
Benefits from a systematic capital improvement program include:  

¶ Attention is focused on the needs, goals and capabilities of the community, resulting in 
capital projects being directed towards addressing these concerns. 

¶ Capital improvements programming can promote the optimal use of taxpayersô dollars by 
guiding local officials in making sound annual budget decisions. 

¶ Coordination of capital improvements programming can reduce scheduling problems, 
duplication of projects, and over-emphasis of government functions, thereby promoting a 
more efficient and seamless governmental administration. 

¶ Local citizens and officials are presented a comprehensive picture of capital projects for 
which public monies are to be expended for the next five fiscal years. 

¶ A sound and attainable financial program can be maintained by identifying desirable 
projects and their cost elements, and available financial resources and their possible 
constraints.  Developing a realistic financial program can eliminate drastic changes in the 
tax structure and bonded indebtedness can be avoided.  By balancing the demands for 
limited public funds, the basis for determining appropriations tax rates are clearly and 
objectively established. 

¶ Intergovernmental and regional cooperation can be enhanced by allowing public officials 
of all governmental units an opportunity to plan the location, timing and financing of 
needed improvements in the interests of the community as a whole.  Through adequate 
planning and cooperation, capital improvements programming can alleviate duplication, 
increased costs and can minimize public inconveniences.   

 

DEFINITION OF CAPITAL IMPROVEMENTS 
For the purpose of this program, a Capital Improvement Project is defined as any major, non-
recurring expenditure, or any expenditure for physical facilities, in excess of $25,000.00. 
Examples of capital improvements include: 

¶ Construction, reconstruction, improvement or rehabilitation of public facilities and public 
works; and site or other improvements such as streets and alleys, sewers, airports, drainage 
facilities and park and recreation facilities, etc. 

¶ Purchase of fixed or wheeled equipment. 

Introduction 
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¶ Demolition activity. 

¶ Relocation assistance. 

¶ Publicly financed assistance for housing rehabilitation. 

¶ Street, sewer and property improvements. 

¶ Neighborhood improvement projects, including efforts in designated urban revitalization 
areas. 

¶ Routine replacement of vehicles or equipment is not considered a capital improvement 
project in the context of this Capital Improvements Program (i.e. city vehicles and police 
cars).   

 

DEFINITION OF FISCAL 
YEAR 

The City of Muscatine operates on a fiscal 
year   basis that begins on July 1 of each 
year and ends on June 30 of the following 
year. Fiscal years are identified by the 
ending year. Therefore the specific fiscal 
years and periods covered by this report are: 

PLANNING PROCESS AND  PARTICIPANTS 

Elected officials, citizens and city staff participated in the development of the Capital 
Improvements Program.  The Muscatine Planning and Zoning Commission played an important 
role in the project identification, evaluation and selection process.  Further, citizen involvement 
opportunities were provided by various public meetings before the adoption of the program and 
the budget preparation and adoption process necessary to implement the current capital budget. 

All city departments, commissions and boards were requested to submit proposals for capital 
improvement projects for the period from the current fiscal year through the next five-year 
period. 

All proposed projects were described on Project Identification Forms to facilitate fair 
evaluation.  The Project Identification Forms summarized the following information:  project 
description, purpose of project, estimated cost and future financial burdens or savings resulting 
from the project. 

The proposed projects were evaluated by the Community Development Department and the 
Planning and Zoning Commission.  The review process, involving several months, centered on 
in-depth discussions with each department submitting proposals.  The projects were evaluated 
in terms of the perceived need, increase or decrease in associated maintenance and staffing and 
in the final analysis by a vote of the Planning & Zoning Commission.  The Capital 
Improvements Plan for FY 2020 through FY 2024 was then submitted to the Muscatine City 
Council for review.  The Muscatine City Council adopted the FY 2020 through 2024 Capital 
Improvements Plan by on XXX. 

As an individual capital improvement project is implemented, a public meeting, or if necessary 
a public hearing, is conducted on that specific project and a resolution relating to the financing 
of that project is also approved by the city council.  The Resolution (see sample in the back of 
this document) requires the city to make a declaration of its official intent to reimburse itself for 

Introduction 

FY 2020 (FY ó20): July 1, 2019 - June 30, 2020 

FY 2021 (FY ó21): July 1, 2020 ï June 30, 2021 

FY 2022 (FY ó22: July 1, 2021 ï June 30, 2022 

FY 2023 (FY ó223: July 1, 2022 - June 30, 2023 

FY 2024 (FY ó24): July 1, 2023 - June 30, 2024 
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The costs of all desired capital improvement projects are likely to exceed the resources available 
to the City over the next five years.  For this reason a scoring mechanism has been developed as 
a tool to assist in the prioritization of proposed capital improvement projects.  These 
prioritization scores helped guide the creation of this capital improvement plan (CIP) and are a 
tool that will  assist in making decision regarding adjusting the CIP in the future due either 
increases or decreases in the amount of funds available for capital improvements.  All projects 
were scored on nine equally weighted questions regarding the benefit of, need for, and costs of 
each project.   These scores were then totaled to form the overall prioritization score.   
 

Following are the nine questions that were answered for each proposed project and point value 
assigned to each answer.  The guiding principle for these questions is that highest prioritization 
is given to projects that can be demonstrated to be necessary to maintain the following:  
 

¶ The fiscal well-being of the City  

¶ Existing levels of 

¶ Public safety 

¶ Health  

¶ General welfare 

¶ Quality of life  

¶ Existing jobs 

¶ Existing City assets in working order 

¶ Current level of City services 
 

These nine questions also place a high priority on projects that can be demonstrated to: 
 

¶ Be necessary to fulfill a State or Federal mandate or to comply with State or Federal              
regulations 

¶ Implement one or more goals of the Comprehensive Plan, which was developed with 
extensive public input 

¶ Directly benefit all or a very high percentage of those living in Muscatine 
 

Future Costs 
What impact would completion of this project have on future operating budgets taking into 
account operational and maintenance costs or savings that can be directly attributed to the 
project? 

 Increase the operating budget by: 

  Ž   More than $25,000éééé....éééééé..ééé.ééééé..0 Points 

  Ž   Between $10,000 and $24,999ééééé......é.ééééé.éé..2 Points 

  Ž   Less than $10,000ééééééééééééé.éééé...éé..4 Points 

No or minimal impact to the operating budget 

  Ž  No or minimal impact to the operating budgetéé...é..ééééé..6 Points 

 Decrease the operating budget by: 

  Ž   Less than $10,000éééééééééééé..éééééé........8 Points 

  Ž  Between $10,000 and $24,999éééééé..éééééééé...10 Points 

  Ž   More than $25,000é..éééééééééé..ééééééé...12 Poƛƴǘǎ 

Project Prioritization 
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Project Prioritization 
Existing Assets/Services vs. New Assets/Services 
How does the proposed project relate to existing City assets/services?  

  Ž Necessary to maintain an existing City asset or service in 
         working order or at the current levelséé..éééé..éé..éé.. 12 Points 

  Ž Replacement of an obsolete assetéééééé...ééé..é.éé....8 Points 

  Ž Will enhance an existing City asset/serviceéé....éé..éééé.....4 Points 

Ž Is a new non-replacement asset/serviceéééé.éé......é..é.é...0 Points 

Comprehensive Plan 
Is the project contained within the Comprehensive Plan or does it assist in implementing one or 
more goals of the Comprehensive Plan? 

Project is listed in the Comprehensive Plan: 

  Ž  Project is listed in the Comprehensive Planééé.éé...éé...é.12 Points 

Project is not listed in the Comprehensive Plan: 

  Ž Assists in implementing more than one goal of the comp plan.é.é..8 Points 

  Ž Assists in implementing one goal of the comp planéééééé..é4 Points 

Ž Does not assist implementing any goals of the comp planéééé....0 Points 
 

Scope of the Projects Benefits 
How many people can this project be demonstrated to directly benefit? 

  Ž  All of Muscatineéé...éééééé.é..ééé..ééééé.....12 Points 

  Ž  75% of the populationéééééééé...ééé.éééé..é...10 Points 

  Ž  50% of the populationéééé...ééééééé.é.é..ééé....8 Points 

Ž  25% of the populationéééééé...éééééé.......ééé.....6 Points 

Ž  10% of the populationéééééééééé...ééééééé....4 Points 

Ž  5% of the populationééééééé..éé...ééééé................2 Points 

Ž  Less than 5% of the populationéééééé..éééé.é..............0 Points 
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Project Prioritization 
 

Mandates 
 

Is completion of this project required to fulfill a State or Federal mandate/regulations? 

 Ž  Yeséééé..éééééé..éééééééééééé..éé.éé...12 Points 

 Ž  Noé...ééééé.éééééé..................éééé..é..ééééé...0 Points 

Leveraged Funding Source(s) 
How well does this project leverage outside funding sources such as federal and state funds, 
grants, private contributions, etc.? 

Ž  100% outside fundingéé...ééééé..........ééééé..éé..12 Points 

  Ž  75% to 99% outside fundingééééé..ééééééééé......8 Points 

  Ž  50% to 74% outside fundingéééééé....éééééééé.....6 Points 

Ž  25% to 49% outside fundingééééééé...éé..éééééé4 Points 

Ž  1% to 24% outside fundingéééééééé...ééé..éé..........2 Points  

Ž  No outside funding...é...éééééééééééééé..............0 Points 

Public Safety, Health, and General Welfare 
 

How does the project impact public safety, health, and general welfare? 

  Ž  Is necessary to maintain current levels of public safety, health, 

         and general welfare ééé.....éééééééééé.ééé.. 12 Points 

Ž  Is a major enhancement to public safety, health, 

         and general welfare éééé....éééééééééé.é...é.. 8 Points 

Ž  Is a minor enhancement to public safety, health, 

         and general welfare ééééé......éé.ééééééé.éé.. 4 Points 

  Ž  No demonstrable effect on public safety, health, 

     and general welfare é...é.ééééééééééééé.éé..0 Points 
 

Quality of Life 
 
 

How does the project impact quality of life in Muscatine? 

  Ž  Is necessary to maintain current levels of quality of life é.......éé12 Points 

Ž  Is a major enhancement to quality of life.ééééééééé...é..8 Points 

Ž  Is a minor enhancement to quality of life.ééééééééééé4 Points 

  Ž  No demonstrable effect on quality of life...éééééééééé..0 Points 
 

     a positive economic development climateéééé...............ééé.4 Points 

Ž  No demonstrable impact on economic developmentéé.éééé...0 Points 
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Project Prioritization 
 
 

Economic Development 
 

How does the project impact economic development in Muscatine? 

  Ž  Can be demonstrated to preserve jobs in Muscatineé..éééé.....12 Points 

  Ž  Can be demonstrated to create jobs in Muscatineééééé......é...8 Points 

  Ž  Does not directly preserve or create jobs, but does contribute to 

     a positive economic development climateéééé...............ééé.4 Points 

Ž  No demonstrable impact on economic developmentéé.éééé...0 Points 
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Project 
Fiscal 
Year 

Project Cost Funding Source Points Page 

West Hill Sewer Separation 
Project 

ó24 $2,500,000 

One Cent Local Op-
tion Sales Tax, Sewer 
Rates, & Revolving 
Loan Funds 

74  

West Hill Sewer Separation 
Project 

ó23 $2,500,000 

One Cent Local Op-
tion Sales Tax, Sewer 
Rates, & Revolving 
Loan Funds 

74  

West Hill Sewer Separation 
Project 

ó22 $2,500,000 

One Cent Local Op-
tion Sales Tax, Sewer 
Rates, & Revolving 
Loan Funds 

74  

West Hill Sewer Separation 
Project 

ó21 $2,500,000 

One Cent Local Op-
tion Sales Tax, Sewer 
Rates, & Revolving 
Loan Funds 

74  

West Hill Sewer Separation 
Project 

ó20 $2,105,175 

One Cent Local Op-
tion Sales Tax, Sewer 
Rates, & Revolving 
Loan Funds 

74  

Papoose Lift Station Force 
Main Redundant Line 

ó23 $900,000 TBD 74  

Papoose Lift Station Force 
Main Redundant Line 

ó22 $100,000 TBD 74  

Grandview Avenue Corridor 
Project 

ó20 $3,750,00 
Federal STP Funds 
and Transfer of Juris-
diction Proceeds 

66  

Old Highway 38 Bridge Ero-
sion Control 

ó20 $80,000 TBD 62  

Sidewalk Program ó24     

Sidewalk Program  ó23     

Sidewalk Program ó22     

Sidewalk Program ó21     

Sidewalk Program ó20     

Progress Park Force Main Re-
dundant Line 

ó24 $900,000 TBD 58  

Table 1: All Projects by Year Ranked by Prioritization Points 
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Project 
Fiscal 
Year 

Project Cost Funding Source Points Page 

Full Depth Patch Street Recon-
struction 

ó22 $250,000 
One Cent Local Op-
tion Sales Tax  

56  

Full Depth Patch Street Recon-
struction 

ó21 $250,000 
One Cent Local Op-
tion Sales Tax  

56  

Full Depth Patch Street Recon-
struction 

ó20 $250,000 
One Cent Local Op-
tion Sales Tax  

56  

2nd Street Enhancement Project ó21 $2,500,000 
TIF and remaining 
costs TBD 

54  

2nd Street Enhancement Project ó20 $2,500,000 
TIF and remaining 
costs TBD 

54  

Lucas Street Reconstruction ó24 $3,680,000 

Collection & Drainage 
Operating Fund, Gen-
eral Obligation Bonds, 
and Federal STP 

Funds 

54  

Lucas Street Reconstruction ó23 $150,000 

Collection & Drainage 
Operating Fund, Gen-
eral Obligation Bonds, 
and Federal STP 

Funds 

54  

Lucas Street Reconstruction ó22 $3,680,000 

Collection & Drainage 
Operating Fund, Gen-
eral Obligation Bonds, 
and Federal STP 

Funds 

54  

Commercial & Residential 
Containers 

ó24 $17,000 TBD 54  

Commercial & Residential 
Containers 

ó23 $17,000 TBD 54  

Commercial & Residential 
Containers 

ó22 $17,000 TBD 54  

Commercial & Residential 
Containers 

ó21 $17,000 TBD 54  

Commercial & Residential 
Containers 

ó20 $17,000 TBD 54  

Table 1: All Projects by Year Ranked by Prioritization Points 
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Table 1: All Projects by Year Ranked by Prioritization Points 

Project 
Fiscal 
Year 

Project Cost Funding Source Points Page 

Mulberry to Mad Creek ó24 $1,975,000 Grants 52  

Mulberry to Mad Creek ó23 $25,000 Grants 52  

Public Works Road Saver ó20 $100,000 TBD 52  

Spray Injection Pothole Patcher ó21 $300,000 TBD 52  

38/61 Connector ó22 $3,650,000 RISE Grant and TIF 52  

38/61 Connector ó21 $3,650,000 RISE Grant and TIF 52  

38/61 Connector ó20 $800,000 RISE Grant and TIF 52  

Westside Trail ó20 $693,090  
Federal TAP Funds 
and Pearls of Progress 

Project 
52  

Lake Park Boulevard Bridge 
Deck Replacement  

ó20 $75,000 Road Use Tax Funds 50  

Rear Load Collection Truck ó24 $180,000 TBD 48  

Rear Load Collection Truck ó22 $180,000 TBD 48  

Rear Load Collection Truck ó20 $180,000 TBD 48  

Side Load Collection Truck ó21 $250,000 TBD 48  

Side Load Collection Truck ó20 $250,000 TBD 48  

Public Building Elevator Up-
grades 

ó21 $500,000 TBD 48  
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Project 
Fiscal 
Year 

Project Cost Funding Source Points Page 

Public Building Elevator Up-
grades 

ó20 $500,000 TBD 48  

Mad Creek Storm Water Man-
agement 

ó24 $900,000 
Watershed Develop-
ment Grant and 319 

Grant 
44  

Mad Creek Storm Water Man-
agement 

ó23 $100,000 
Watershed Develop-
ment Grant and 319 

Grant 
44  

Nutrient Removal Process 
Modifications 

ó21 $600,000 
Water Pollution Con-
trol Reserve Fund 

44  

Nutrient Removal Process 
Modifications 

ó20 $500,000 
Water Pollution Con-
trol Reserve Fund 

44  

Stove Hood at Fire Department ó20 $45,000 TBD 42  

Riverside Park Amphitheater ó21 $750,000 TBD 42  

SCADA Server Replacement ó20 $135,000 
WPCP Operating 

Fund 
42  

MuscaBus Replacements ó24 $223,000 Federal/City Funds 40  

MuscaBus Replacements ó23 $228,800 Federal/City Funds 40  

MuscaBus Replacements ó22 $222,200 Federal/City Funds 40  

MuscaBus Replacements ó21 $215,800 Federal/City Funds 40  

MuscaBus Replacements ó20 $198,600 Federal/City Funds 40  

Weed Park Large Event Shelter ó20 $300,000 TBD 40  

Clark House Elevator Upgrade ó22 $250,000 Capital Funds 40  

Fire Station #3 ó20 $300,000 TBD 38  

Riverfront Basketball Court Re-
placement 

ó22 $100,000 TBD 38  

Table 1: All Projects by Year Ranked by Prioritization Points 
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Project 
Fiscal 
Year 

Project Cost Funding Source Points Page 

Runway 12/30 & Taxiway 
Maintenance 

ó22 $200,000 State/Local Funds 38  

2nd Avenue Stormwater Infil-
tration Project 

ó20 $75,000 Grants 36  

Weed Park Lagoon Trail ó20 $100,000 TBD 34  

South End Air Release Valves-
Phases 3 & 4 

ó21 $100,000 
Collection & Drainage 
Operating Fund 

34  

South End Air Release 
ValvesðPhases 3 & 4 

ó20 $100,000 
Collection & Drainage 
Operating Fund 

34  

Transfer Station Entrance Road 
Overlay 

ó21 $30,000 TBD 34  

Upgrade Fuel Facility ó20 $200,000 State/Local Funds 34  

Fire Engine Replacement ó21 $620,000 TBD 32  

Fuller Park Erosion Control ó23 $300,000 TBD 32  

Weed Park Lagoon Bank Stabi-
lization 

ó20 $345,000 TBD 32  

Harbor Dredge Dewatering Ar-
ea Relocation 

ó21 $680,000 

Water Pollution Con-
trol Fund & Collec-
tion and Drainage Op-
eration Fund 

30  

Harbor Dredge Dewatering Ar-
ea Relocation 

ó20 $10,000 

Water Pollution Con-
trol Fund & Collec-
tion and Drainage Op-
eration Fund 

30  

Public Works Backup Genera-
tor 

ó20 $50,000 TBD 30  

Greenwood Cemetery Erosion 
Control 

ó23 $1,000,000 TBD 30  

Table 1: All Projects by Year Ranked by Prioritization Points 
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Project 
Fiscal 
Year 

Project Cost Funding Source Points Page 

Greenwood Cemetery Sidewalk 
Replacement 

ó20 $50,000 TBD 30  

Houser Expansion Restroom ó20 $350,000 TBD 30  

Riverside Terraces ó20 $1,900,000 TBD 30  

Construct SRE Building ó24 $620,000 Federal/Local Funds 30  

Biogas to Fuel Construction ó20 $800,000 WCPC Reserves  28  

Papoose Creek Overlook ó22 $27,500 TBD 28  

Weed Park Water Main Re-
placement 

ó22 $200,000 TBD 28  

Cedar Street Stormwater Infil-
tration Project 

ó20 $65,000 Grants 28  

Beer Garden Pier ó23 $880,000 TBD 28  

Riverside Beer Garden & Re-
strooms 

ó21 $330,000 TBD 28  

Riverside Site Furniture & Ar-
bored Swings 

ó21 $104,000 TBD 28  

Heinz Sewer Reconstruction 
Project 

ó24 $725,000 
Collection and Drain-

age 
26  

Heinz Sewer Reconstruction 
Project 

ó23 $25,000 
Collection and Drain-

age 
26  

Transfer Station Customer Con-
venience Drop-off 

ó21 $30,000 TBD 26  

Transfer Station Tipping Floor ó20 $50,000 TBD 26  

Table 1: All Projects by Year Ranked by Prioritization Points 
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Project 
Fiscal 
Year 

Project Cost Funding Source Points Page 

Pearl City Station Plaza Re-
placement 

ó20 $50,000 TBD 26  

Riverside Concession Stand ó23 $275,000 TBD 26  

Taxiway A Rehabilitationð
Phase 1 

ó20 $1,100,800 Federal/Local Funds 26  

Weed Park North Side Parking 
Lot 

ó23 $75,000 TBD 24  

Kent-Stein Parking Lot Resur-
facing 

ó20 $90,000 TBD 24  

City Hall Cooling System ó20 $1,114,442 TBD 22  

Lift Station Fa­ade Renovation ó22 $55,000 TBD 22  

Houseboat Dock Anchoring 
Replacement 

ó20 $75,000 TBD 22  

Golf Course Restroom Replace-
ment 

ó20 $120,000 TBD 22  

Material Shredder  ó20 $800,000 TBD 20  

Fuller Park Parking Lot Expan-
sion 

ó22 $75,000 TBD 20  

Transfer Station HVAC Re-
placement 

ó24 $10,000 TBD 18  

Transfer Station HVAC Re-
placement 

ó23 $10,000 TBD 18  

Transfer Station HVAC Re-
placement 

ó22 $10,000 TBD 18  

Transfer Station HVAC Re-
placement 

ó21 $10,000 TBD 18  

Table 1: All Projects by Year Ranked by Prioritization Points 
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Project 
Fiscal 
Year 

Project Cost Funding Source Points Page 

Transfer Station HVAC Re-
placement 

ó20 $10,000 TBD 18  

Public Works Automatic Gates ó20 $120,000 TBD 18  

Transfer Station Windows, 
Doors, Lights 

ó21 $50,000 TBD 18  

Transfer Station Roof Replace-
ment 

ó21 $50,000 TBD 18  

Lower Lot Reorganization ó21 $175,000 
Road Use Taxes/
Collection and Drain-

age 
18  

Public Works Metal Roof Re-
placement 

ó20 $225,500 TBD 18  

Kent-Stein Park Multi-Use Ar-
ea 

ó20 $50,000 TBD 18  

Landfill Leachate Tank Truck ó21 $35,000 TBD 16  

Riverside Fish Cleaning Station ó23 $297,000 TBD 16  

Riverfront Cruise Dock  ó23 $1,700,000 TBD 16  

Transfer Trailer Floor Replace-
ment 

ó20 $23,000 TBD 14  

Transfer Trailer Floor Replace-
ment 

ó23 $23,000 TBD 14  

Kent-Stein Drainage Improve-
ment 

ó20 $90,000 TBD 14  

Public Safety FacilityðFuture 
Needs Assessment 

ó20 $30,000 TBD 14  

Table 1: All Projects by Year Ranked by Prioritization Points 
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Project 
Fiscal 
Year 

Project Cost Funding Source Points Page 

Used Rubber Tire Wheel Load-
er 

ó20 $30,000 TBD 12  

Garage at New Library ó20 $42,500 TBD 12  

Greenwood Cemetery Barrier 
Fence 

ó21 $125,000 TBD 10  

Jet Vac Dump Site  ó20 $50,000 
Road Use Taxes/
Collection and Drain-

age 
6  

Table 1: All Projects by Year Ranked by Prioritization Points 
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Fiscal Year 2020 through 2024 

Funding 
Source 

FY '20 FY '21 FY `22 FY '23 FY ó24 Total 

General Fund $89,720  $344,600  $106,600  

To Be Determined $10,119,942  $764,500 $5,677,000 $1,107,000  

Water Pollution 
Control Plant       
Reserve Fund 

$1,305,000      

Water Pollution 
Control Plant      
Operating Fund 

$135,000      

Transfer of             
Jurisdiction        
Proceeds 

$2,343,750      

Collection and          
Drainage Operation 
Fund 

$130,000  $85,000 $100,000 $810,000  

General Obligation 
Bonds 

  $85,000  $719,000  

Grants $1,289,600  $2,915,100 $308,040 $2,711,400  

Road Use Tax 
Funds 

$175,000 $75,000 $75,000 $75,000 $75,000 $75,000 

One Cent Local  
Option Sales Tax 

$975,837  $975,837 $975,837 $975,837  

TIF $387,500  $912,500    

Sewer Rates $570,000 $570,000 $570,000 $570,000 $570,000  

Revolving Loan 
Funds 

$1,200,000  $1,200,000 $1,200,000 $1,200,000  

State Funds $150,000  $150,000    

Federal STP 
Funds 

$1,406,250  $1,226,667    

Federal TAP Funds $578,000      

Pearls of Progress 
Project 

$115,090      

Total $20,760,769 $13,880,077 $9,304,204 $8,905,877 $8,274,837 $61,125,764 

Table 2: Cost of Proposed Projects by Funding Source (FY ô20 through FY ó24 
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Fiscal Year 2020 

Project Department 
Project 
Cost 

Funding Source Points Page 

West Hill Sewer Separa-
tion Project 

PWðSewer Sep-
aration 

$2,105,175 
One Cent Local Op-
tion Sales Tax, Sewer 
Rates, & Revolving 

74  

Grandview Avenue Corri-
dor Project 

PWðStreets and 
Sidewalks Project 

$3,750,00 
Federal STP Funds 
and Transfer of Juris-
diction Proceeds 

66  

Old Highway 38 Bridge 
Erosion Control 

PWðStreets and 
Sidewalks Project 

$80,000 TBD 62  

Full Depth Patch Street 
Reconstruction 

PWðStreets and 
Sidewalks Project 

$250,000 
One Cent Local Op-
tion Sales Tax  

56  

2nd Street Enhancement 
Project 

PWðStreets & 
Sidewalks Project 

$2,500,000 
TIF and remaining 
costs TBD 

54  

Commercial & Residen-
tial Containers 

PWðTransfer 
Station 

$17,000 TBD 54  

Public Works Road Saver 
PWðBuildings 
& Grounds 

$100,000 TBD 52  

38/61 Connector 
PWðStreets and 
Sidewalks Project 

$800,00 RISE Grant and TIF 52  

Westside Trail 
PWðTrails and 
Recreation Pro-
ject 

$693,090  
Federal TAP Funds 
and Pearls of Progress 

Project 
52  

Lake Park Boulevard 
Bridge Deck Replacement  

PWðStreets and 
Sidewalks Project 

$75,000 Road Use Tax Funds 50  

Rear Load Collection 
Truck 

PWðTransfer 
Station 

$180,000 TBD 48  

Side Load Collection 
Truck 

PWðTransfer 
Station 

$250,000 TBD 48  

Public Building Elevator 
Upgrades 

PWðBuildings 
& Grounds 

$500,000 TBD 48  

Nutrient Removal Process 
Modifications 

WPCP $500,000 
Water Pollution Con-
trol Reserve Fund 

44  

Stove Hood at Fire De-
partment 

PWðBuildings 
& Grounds 

$45,000 TBD 42  

Table 3: Projects Proposed for Fiscal Year 2020 Ranked by Prioritization Points 
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Fiscal Years 2020 through 2024 

Fiscal Year 2020 
Project Department 

Project 
Cost 

Funding Source Points Page 

SCADA Server Replace-
ment 

WPCP $135,000 WPCP Operating Fund 42  

MuscaBus Replacements PWðTransit $198,600 Federal/City Funds 40  

Weed Park Large Event 
Shelter 

Park & Rec. $300,000 TBD 40  

Fire Station #3 Fire $300,000 TBD 38  

2nd Avenue Stormwater 
Infiltration Project 

WPCP $75,000 Grants 36  

Weed Park Lagoon Trail Park & Rec. $100,000 TBD 34  

South End Air Release 
ValvesðPhases 3 & 4 

PWðCollection 
& Drainage 

$100,000 
Collection & Drainage 
Operating Fund 

34  

Upgrade Fuel Facility CD (Airport) $200,000 State/Local Funds 34  

Weed Park Lagoon Bank 
Stabilization 

Park & Rec. $345,000 TBD 32  

Harbor Dredge Dewater-
ing Area Relocation 

WPCP $10,000 
Water Pollution Control 
Fund & Collection and 
Drainage Operation Fund 

30  

Public Works Backup 
Generator 

PWðBuildings 
& Grounds 

$50,000 TBD 30  

Greenwood Cemetery 
Sidewalk Replacement 

Park & Rec. $50,000 TBD 30  

Houser Expansion Re-
stroom 

Park & Rec. $350,000 TBD 30  

Riverside Terraces Park & Rec. $1,900,000 TBD 30  

Table 3: Projects Proposed for Fiscal Year 2020 Ranked by Prioritization Points 
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Fiscal Years 2020 through 2024 

Fiscal Year 2020 

Project Department 
Project 
Cost 

Funding Source Points Page 

Biogas to Fuel Construc-
tion 

WPCP $800,000 WCPC Reserves  28  

Cedar Street Stormwater 
Infiltration Project 

WPCP $65,000 Grants 28  

Transfer Station Tipping 
Floor 

PWðTransfer 
Station 

$50,000 TBD 26  

Pearl City Station Plaza 
Replacement 

Park & Rec. $50,000 TBD 26  

Taxiway A Rehabilita-
tionðPhase 1 

CD (Airport) $1,100,800 Federal/Local Funds 26  

Kent-Stein Parking Lot 
Resurfacing 

Park & Rec. $90,000 TBD 24  

City Hall Cooling System 
PWðBuildings & 
Grounds 

$1,114,442 TBD 22  

Houseboat Dock Anchor-
ing Replacement 

Park & Rec. $75,000 TBD 22  

Golf Course Restroom 
Replacement 

Park & Rec. $120,000 TBD 22  

Material Shredder  
PWðTransfer 
Station 

$800,000 TBD 20  

Transfer Station HVAC 
Replacement 

PWðTransfer 
Station 

$10,000 TBD 18  

Public Works Automatic 
Gates 

PWðBuildings & 
Grounds 

$120,000 TBD 18  

Public Works Metal Roof 
Replacement 

PWðBuildings & 
Grounds 

$225,500 TBD 18  

Table 3: Projects Proposed for Fiscal Year 2020 Ranked by Prioritization Points 
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Fiscal Year 2020 
Project Department 

Project 
Cost 

Funding Source Points Page 

Kent-Stein Park Multi-
Use Area 

Park & Rec. $50,000 TBD 18  

Transfer Station Trailer 
Floor Replacement 

PWðTransfer 
Station 

$23,000 TBD 14  

Kent-Stein Drainage Im-
provement 

Park & Rec. $90,000 TBD 14  

Public Safety Facilityð
Future Needs Assessment 

Fire & Police $30,000 TBD 14  

Used Rubber Tire Wheel 
Loader 

PWðTransfer 
Station  

$30,000 TBD 12  

Garage at New Library Library $42,500 TBD 12  

Jet Vac Dump Site  

PWðRoadway 
Maintenance & 
Collection & 
Drainage 

$50,000 
Road Use Taxes/

Collection and Drainage 
6  

Table 3: Projects Proposed for Fiscal Year 2020 Ranked by Prioritization Points 
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Department City Funding Outside Funding 

Parks & Recreation   

Community Development-Airport   

Water Pollution Control Plant   

Public WorksðTransit   

Public WorksðTransfer Station   

Public WorksðStreet Cleaning   

Public WorksðBuilding & Grounds   

Public WorksðStreet & Sidewalk Projects   

Public WorksðTrails & Recreation Projects   

Public WorksðSewer Separation   

Total   

Fiscal Year 2020 

Funding Source Amount 

General Fund $199,800 

To Be Determined $9,799,942 

Water Pollution Control Plant Reserve Fund $1,305,000 

Water Pollution Control Plant Operating Fund $135,000 

Collection and Drainage Operation Fund $130,000 

Transfer of Jurisdiction Proceeds $2,343,750 

Road Use Tax Fund $175,000 

One Cent Local Option Sales Tax $975,837 

TIF $387,500 

Sewer Rates $570,000 

Grants $1,289,600 

Revolving Loan Funds $1,200,000 

State Funds $150,000 

Federal STP Funds $1,406,250 

Federal TAP Funds $578,000 

Pearls of Progress Project $115,090 

Total $19,509,969 

Table 4: Cost of Projects Proposed for Fiscal Year 2019 by Department  

Table 5: Cost of Projects Proposed for Fiscal Year 2020 by Funding Source  

Department City Funding Outside Funding 

Community Development (Airport)   

Parks & Recreation   

Water Pollution Control Plant   

Fire   

Solid Waste   

Public Works-Transit   

Public Works-Collection & Drainage   

Public Works-Transfer Station   

Public Works-Buildings & Grounds   

Public Works-Street & Sidewalk Projects   

Public WorksðTrails & Recreation Projects   

Public WorksðSewer Separation   

Total   
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Fiscal Year 2021 

Project Department 
Project 
Cost 

Funding Source Points Page 

West Hill Sewer Separa-
tion Project 

PWðSewer Sep-
aration 

$2,500,000 

One Cent Local Op-
tion Sales Tax, Sewer 
Rates, & Revolving 
Loan Funds 

74  

Full Depth Patch Street 
Reconstruction 

PWðStreets and 
Sidewalks Project 

$250,000 
One Cent Local Op-
tion Sales Tax  

56  

2nd Street Enhancement 
Project 

PWðStreets & 
Sidewalks Project 

$2,500,000 
TIF and remaining 
costs TBD 

54  

Commercial & Residen-
tial Containers 

PWðTransfer 
Station  

$17,000 TBD 54  

Spray Injection Pothole 
Patcher 

PWðRoadway 
Maintenance 

$300,000 TBD 52  

38/61 Connector 
PWðStreets and 
Sidewalks Project 

$3,650,000 RISE Grant and TIF 52  

Side Load Collection 
Truck 

PWðTransfer 
Station 

$250,000 TBD 48  

Public Building Elevator 
Upgrades 

PWðBuildings 
& Grounds 

$500,000 TBD 48  

Nutrient Removal Process 
Modifications 

WPCP $600,000 
Water Pollution Con-
trol Reserve Fund 

44  

Riverside Park Amphithe-
ater 

Park & Rec. $750,000 TBD 42  

MuscaBus Replacements PWðTransit $215,800 Federal/City Funds 40  

South End Air Release 
ValvesðPhases 3 & 4 

PWðCollection 
& Drainage 

$100,000 
Collection & Drain-
age Operating Fund 

34  

Transfer Station Entrance 
Road Overlay 

PWðTransfer 
Station 

$30,000 TBD 34  

Fire Engine Replacement Fire $620,000 TBD 32  

Harbor Dredge Dewater-
ing Area Relocation 

WPCP $680,000 

Water Pollution Con-
trol Fund & Collec-
tion and Drainage 
Operation Fund 

30  

Table 6: Projects Proposed for Fiscal Year 2021 Ranked by Prioritization Points 
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Fiscal Year 2021 

Project Department 
Project 
Cost 

Funding Source Points Page 

Riverside Beer Garden & 
Restrooms 

Park & Rec. $330,000 TBD 28  

Riverside Site Furniture 
& Arbored Swings 

Park & Rec. $104,000 TBD 28  

Transfer Station Customer 
Convenience Drop-off 

PWðTransfer 
Station 

$30,000 TBD 26  

Transfer Station HVAC 
Replacement 

PWðTransfer 
Station  

$10,000 TBD 18  

Transfer Station Win-
dows, Doors, Lights 

PWðTransfer 
Station 

$50,000 TBD 18  

Transfer Station Roof Re-
placement 

PWðTransfer 
Station 

$50,000 TBD 18  

Lower Lot Reorganization 

PWðRoadway 
Maintenance & 
Collection & 
Drainage 

$175,000 
Road Use Taxes/
Collection and Drain-

age 
18  

Landfill Leachate Tank 
Truck 

PWðSolid 
Waste 

$35,000 TBD 16  

Greenwood Cemetery 
Barrier Fence 

Park & Rec. $125,000 TBD 10  

Table 6: Projects Proposed for Fiscal Year 2021 Ranked by Prioritization Points 
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Fiscal Years 2020 through 2024 

Fiscal Year 2021 
Department City Funding Outside Funding 

Parks & Recreation $1,309,000  

Water Pollution Control Plant $1,280,000  

Fire $620,000  

Solid Waste $35,000  

Public Works-Transit $43,160 $172,640 

Public Works-Collection & Drainage $187,000  

Public Works-Transfer Station $137,000  

Public Works-Buildings & Grounds $500,000  

Public Works-Street & Sidewalk Projects $5,375,000 $1,175,000 

Public WorksðRoadway Maintenance $300,000 $87,500 

Public WorksðSewer Separation $1,300,000 $1,200,000 

Total   

Funding Source Amount 

General Fund $153,240 

To Be Determined $5,513,500 

Water Pollution Control Plant Reserve Fund $940,000 

Collection and Drainage Operation Fund $527,500 

Road Use Tax Funds $162,500 

One Cent Local Option Sales Tax $900,837 

TIF $862,500 

Sewer Rates $570,000 

Grants $1,825,000 

Revolving Loan Funds $1,200,000 

Federal Funds $1,163,360 

Total $13,818,437 

Table 7: Cost of Projects Proposed for Fiscal Year 2021 by Department 

Table 8: Cost of Projects Proposed for Fiscal Year 2021 by Funding Source 
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Fiscal Years 2020 through 2024 

Fiscal Year 2022 
Project Department 

Project 
Cost 

Funding Source Points Page 

West Hill Sewer Separa-
tion Project 

PWðSewer Sep-
aration 

$2,500,000 

One Cent Local Op-
tion Sales Tax, Sewer 
Rates, & Revolving 
Loan Funds 

74  

Papoose Lift Station 
Force Main Redundant 
Line 

PWðCollection 
and Drainage 

$100,000 TBD 74  

Full Depth Patch Street 
Reconstruction 

PWðStreets & 
Sidewalks Project 

$250,000 
One Cent Local Op-
tion Sales Tax  

56  

Lucas Street Reconstruc-
tion 

PWðStreets & 
Sidewalks Project 

$3,680,000 

Collection & Drain-
age Operating Fund, 
General Obligation 
Bonds, and Federal 
STP Funds 

54  

Commercial & Residen-
tial Containers 

PWðTransfer 
Station 

$17,000 TBD 54  

38/61 Connector 
PWðStreets & 
Sidewalks Project 

$3,650,000 RISE Grant and TIF 52  

Rear Load Collection 
Truck 

PWðTransfer 
Station 

$180,000 TBD 48  

MuscaBus Replacements PWðTransit $222,200 Federal/City Funds 40  

Clark House Elevator Up-
grade 

Housing $250,000 Capital Funds 40  

Riverfront Basketball 
Court Replacement 

Park & Rec. $100,000 TBD 38  

Runway 12/30 & Taxi-
way Maintenance 

CD (Airport) $200,000 State/Local Funds 38  

Papoose Creek Overlook Park & Rec. $27,500 TBD 28  

Weed Park Water Main 
Replacement 

Park & Rec. $200,000 TBD 28  

Lift Station Fa­ade Reno-
vation 

Park & Rec. $55,000 TBD 22  

Table 9: Projects Proposed for Fiscal Year 2022 Ranked by Prioritization Points 
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Fiscal Year 2022 
Project Department 

Project 
Cost 

Funding Source Points Page 

Fuller Park Parking Lot 
Expansion 

Park & Rec. $75,000 TBD 20  

Transfer Station HVAC 
Replacement 

PWðBuildings 
& Grounds 

$10,000 TBD 18  

Table 9: Projects Proposed for Fiscal Year 2022 Ranked by Prioritization Points 
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Fiscal Year 2022 

Department City Funding Outside Funding 

Community Development (Airport)   

Parks & Recreation   

Fire   

Public Works-Buildings & Grounds   

Public Works-Collection & Drainage   

Public Works-Street & Sidewalk Projects   

Public WorksðTrails & Recreation Projects   

Public WorksðSewer Separation   

Water Pollution Control Plant   

Total   
Funding Source Amount 

General Fund $344,600 

To Be Determined $764,500 

Collection & Drainage Operation Fund $85,000 

Road Use Tax Funds $75,000 

General Obligation Bonds $85,000 

One Cent Local Option Sales Tax $975,837 

TIF $912,500 

Sewer Rates $570,000 

Grants $2,915,100 

Revolving Loan Funds $1,200,000 

Federal STP Funds $1,226,667 

State Funds $150,000 

Total $9,304,204 

Table 11: Cost of Projects Proposed for Fiscal Year 2022 by Funding Source 

Table 10: Cost of Projects Proposed for Fiscal Year 2022 by Department 

Department City Funding Outside Funding 

Community Development (Airport) $50,000 $150,000 

Housing $250,000  

Parks & Recreation $430,000  

Public Works-Transit $44,600 $177,600 

Public Works-Collection & Drainage $127,500  

Public Works-Transfer Station $197,000  

Public Works-Buildings & Grounds $10,000  

Public Works-Street & Sidewalk Projects $1,332,500 $2,737,500 

Public WorksðSewer Separation $1,300,000 $1,200,000 

Total   
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Fiscal Year 2023 

Project Department 
Project 
Cost 

Funding Source Points Page 

West Hill Sewer Separa-
tion Project 

PWðSewer Sep-
aration 

$2,500,000 

One Cent Local Op-
tion Sales Tax, Sewer 
Rates, & Revolving 
Loan Funds 

74  

Papoose Lift Station 
Force Main Redundant 
Line 

PWðCollection 
& Drainage 

$900,000 TBD 74  

Progress Park Force Main 
Redundant Line 

PWðCollection 
& Drainage 

$200,000 TBD 58  

Full Depth Patch Street 
Reconstruction 

PWðStreets & 
Sidewalks Project 

$250,000 
One Cent Local Op-
tion Sales Tax  

56  

Lucas Street Reconstruc-
tion 

PWðStreets & 
Sidewalks Project 

$150,000 

Collection & Drain-
age Operating Fund, 
General Obligation 
Bonds, and Federal 
STP Funds 

54  

Commercial & Residen-
tial Containers 

PWðTransfer 
Station  

$17,000 TBD 54  

Mulberry to Mad Creek 
PWðTrails & 
Recreation Pro-
ject 

$25,000 Grants 52  

Mad Creek Storm Water 
Management 

PWðStormwater $100,000 
Watershed Develop-
ment Grant and 319 

Grant 
44  

MuscaBus Replacements PWðTransit $228,800 Federal/City Funds 40  

Fuller Park Erosion Con-
trol 

Park & Rec. $300,000 TBD 32  

Greenwood Cemetery 
Erosion Control 

Park & Rec. $1,000,000 TBD 30  

Beer Garden Pier Park & Rec. $880,000 TBD 28  

Heinz Sewer Reconstruc-
tion Project 

PWðCollection 
& Drainage 

$25,000 
Collection and Drain-

age 
26  

Riverside Concession 
Stand 

Park & Rec. $275,000 TBD 26  

Table 12: Projects Proposed for Fiscal Year 2023 Ranked by Prioritization Points 
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Fiscal Year 2023 

Project Department 
Project 
Cost 

Funding Source Points Page 

Weed Park North Side 
Parking Lot 

Park & Rec. $75,000 TBD 24  

Transfer Station HVAC 
Replacement 

PWðBuilding & 
Grounds 

$10,000 TBD 18  

Riverside Fish Cleaning 
Station 

Park & Rec. $297,000 TBD 16  

Riverfront Cruise Dock  Park & Rec.  $1,700,000 TBD 16  

Transfer Station Trailer 
Floor Replacement 

PWðTransfer 
Station 

$23,000 TBD 14  

Table 12: Projects Proposed for Fiscal Year 2023 Ranked by Prioritization Points 
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Fiscal Year 2023 

Department City Funding Outside Funding 

Parks & Recreation $4,527,000  

Public Works-Collection & Drainage $1,125,000  

Public Works-Transfer Station $40,000  

Public Works - Buildings & Grounds $10,000  

Public WorksðTransit $45,760  $183,040  

Public WorksðCollection & Drainage $1,125,000  

Public WorksðStreets & Sidewalk Projects $475,000 $75,000 

Public WorksðTrails & Recreation Projects $0 $25,000 

Public WorksðSewer Separation $1,300,000 $1,200,000 

PWðStormwater $0 $100,000 

Total   

Funding Source Amount 

To Be Determined $5,677,000 

Collection & Drainage Operation Fund  $100,000 

Road Use Tax Funds $75,000 

General Obligation Bonds $75,000 

One Cent Local Option Sales Tax $975,837 

Sewer Rates $570,000 

Grants $308,040 

Revolving Loan Funds $1,200,000 

Total $8,980,877 

Table 14: Cost of Projects Proposed for Fiscal Year 2023 by Funding Source 

Table 13: Cost of Projects Proposed for Fiscal Year 2023 by Department 
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Fiscal Years 2020 through 2024 

Fiscal Year 2024 

Project Department 
Project 
Cost 

Funding Source Points Page 

West Hill Sewer Separa-
tion Project 

PWðSewer Sep-
aration 

$2,500,000 

One Cent Local Op-
tion Sales Tax, Sewer 
Rates, & Revolving 
Loan Funds 

74  

Progress Park Force Main 
Redundant Line 

PWðCollection 
& Drainage 

$900,000 TBD 58  

Full Depth Patch Street 
Reconstruction 

PWðStreets & 
Sidewalks Project 

$250,000 
One Cent Local Op-
tion Sales Tax  

56  

Lucas Street Reconstruc-
tion 

PWðStreets & 
Sidewalks Project 

$3,680,000 

Collection & Drain-
age Operating Fund, 
General Obligation 
Bonds, and Federal 
STP Funds 

54  

Commercial & Residen-
tial Containers 

PWðTransfer 
Station 

$17,000 TBD 54  

Mulberry to Mad Creek 
PWðTrails & 
Recreation Project 

$1,975,000 Grants 52  

Rear Load Collection 
Truck 

PWðTransfer 
Station 

$180,000 TBD 48  

Mad Creek Storm Water 
Management 

PWðStormwater $900,000 
Watershed Develop-
ment Grant and 319 

Grant 
44  

MuscaBus Replacements PWðTransit $223,000 Federal/City Funds 40  

Construct SRE Building CD (Airport) $620,000 Federal/Local Funds 30  

Heinz Sewer Reconstruc-
tion Project 

PWðCollection 
& Drainage 

$725,000 
Collection and Drain-

age 
26  

Transfer Station HVAC 
Replacement 

PWðBuildings & 
Grounds 

$10,000 TBD 18  

Table 15: Projects Proposed for Fiscal Year 2024 Ranked by Prioritization Points 
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Fiscal Year 2024 

Department City Funding Outside Funding 

Community Development (Airport)   

Parks & Recreation   

Fire   

Public Works-Buildings & Grounds   

Public Works-Collection & Drainage   

Public Works-Street & Sidewalk Projects   

Public WorksðTrails & Recreation Projects   

Public WorksðSewer Separation   

Water Pollution Control Plant   

Total   
Funding Source Amount 

General Fund $106,600 

To Be Determined $1,107,000 

Collection & Drainage Operation Fund $810,000 

Road Use Tax Funds $75,000 

General Obligation Bonds $719,000 

One Cent Local Option Sales Tax $975,837 

Sewer Rates $570,000 

Grants $2,711,400 

Revolving Loan Funds $1,200,000 

Federal STP Funds $2,876,000 

Total $11,000,837 

Table 17: Cost of Projects Proposed for Fiscal Year 2024 by Funding Source 

Table 16: Cost of Projects Proposed for Fiscal Year 2024 by Department 

Department City Funding Outside Funding 

Community Development (Airport) $62,000 $558,000 

Public Works-Transit $44,600 $223,000 

Public Works-Collection & Drainage $1,625,000  

Public Works-Transfer Station $197,000  

Public Works-Buildings & Grounds $10,000  

Public Works-Street & Sidewalk Projects $1,129,000 $2,951,000 

Public WorksðTrails & Recreation Projects  $1,975,000 

Public WorksðSewer Separation $1,300,000 $1,200,000 

PWðStormwater  $900,000 

Total   
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PUBLIC WORKS  
PROJECTS 
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Project Description:  
 

Rebuild Lucas Street to comply with Muscatineôs Complete Streets Policy standards including 
sidewalks, storm sewers, turn lanes, extending sanitary sewers, and realignment of the Lucas 
Street and U.S. 61 Bypass intersection to create a 90 degree intersection. 

Lucas Street Reconstruction 
Department: Public Works                 Project Location: Lucas Street 

Estimated Cost: $4,000,000 Project Type: Replacement 

Funding       
Schedule: 

FY ó22ð$170,000 
FY ó23ð$150,000 
FY ó24ð$3,680,000 

Current Status: 
Requested new project; 
nothing completed to 
date  

Funding Source: 

Collection & Drainage       
Operating Fund  
General Obligation Bonds 
Federal ïSTP Funds 

Estimated         
Completion 
Time: 

 1 Year 

Impact on Annual 
Operating            
Expenditures 

None 

Fulfills a          
Mandate or     
Comprehensive 
Plan Goal? 

Yes; fulfills Comprehen-
sive Plan goal(s) 

Purpose and Need for Project:  
 

Lucas Street  is zoned as a S3 Zoning District with expansion opportunities at the 70 acre site 
of the Agricultural Learning Center.  There is a recreational benefit directly related to the 
Cityôs Comprehensive Trail Plan.  It is 24ô wide narrowing to 21ô wide two-lane rural road 
without sidewalks. The current geometry of the of the Lucas Street/U.S. 61 Bypass intersection 
creates a visibility hazard.  The intersection is also currently not served by sanitary sewers. 

Photo:  Lucas Street 



 

36 

DRAFT City of Muscatine, Iowa                                      
Capital Improvement Plan 

 

Fiscal Years 2020 through 2024 

Item Estimated Total Cost 
Costs      
Already       
Incurred 

Proposed                
Funding by Year(s) 

Planning and Engineering $300,000   
FY ó22ð$150,000 
FY ó23ð$150,000 

Land Acquisition  $20,000    FY ó22-ð$20,000 

Construction $3,480,000   FY ó24ð$3,480,000 

Equipment/ Furnishings     

Project Management $200,000   FY ó24ð$200,000 

Total $4,000,000   
FY ó22ð$170,000 
FY ó23ð$150,000 
FY ó24ð$3,680,000 

Item Estimated Annual Impact on Operating Budget 

Total None 

Additional Information:  

Project Location 

Lucas Street Reconstruction 
Department: Public Works                 Project Location: Lucas Street 


