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MEMORANDUM

Equipment Maintenance
Roadway Maintenance

To:

Brian Stineman, Public Works Director

Collection & Drainage

Building & Grounds

CC:

Greg Jenkins, Interim City Administrator

FROM;

Pat Lynch, Assistant City Engineer

DATE:

January 16, 2020

RE:

Request to Enter Into Contract to Design Traffic Signals for Park Avenue

Engineering

Reconstruction and 4 to 3 Lane Conversion Project
INTRODUCTION:

The City of Muscatine submited a grant to the Iowa Department of Transportation(laDOT)for
Traffic Safety Improvement Grant(STIP)funds. The grant was approved and design has
commenced so that the project can be ready for the 2020 Construction Season. Due to the
reconfiguration of Park Avenue from 4 lanes to 3 lanes, the traffic signals will need to be
modified. This contract is for the design and plan preparation of these modifications, of which
half is to be reimbursed to the City by MP&W.
BACKGROUND;

At the January 18, 2018 council meeting, council directed Public Works to move forward with
planning and design to implement the conversion of Park Avenue from four to three lanes. The
City's consultant began design services as described in the professional services agreement.
Subsequent discussions with the laDOT identified the potential to combine the TSIP project with
several other funding sources to patch, resurface and improve all pedestrian crossings along Park
Avenue from Mad Creek to Colorado/Clay Street. The addition of these grants increased the
scope of the project to which our consultant's agreement was amended. This happened on
December 20, 2019. The traffic signal design was inadvertently left out of the amendment due to
a misunderstanding between MP&W and City Staff as to who was responsible for the design.
This project must be let by June 16, 2020. To accomplish this, the construction documents must
be completed by March 24, 2020 with a review set to be submitted on February 11, 2020. To
complete the review set by February 11'^ Hutchison needs to start the design immediately.

"I remember Muscatine for its sunsets. I have never seen any

on either side of the ocean that equaled them" — Mark Twain

